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DEFINITIONS

For purposes of this document, the following definitions shall apply:

The term “the Company” or “the Organization” or “Pacis” or “Pacis Insurance” means Pacis Insurance
Company Limited.

The term “Bid” means the Quotation or Response to this RFP submitted by prospective Suppliers for
fulfilment of the contract.

The term “Vendor” or “Bidder” or “Contractor” or “Supplier’” means business firm submitting the proposal.

The term “Contract” means Supply, installation, implementation, and commissioning of all the works,
equipment and/or services that are described in this document, which will contribute towards meeting the
objective of the RFP.

The term “OEM” means Original Equipment Manufacturer.
The term “SLA” means Service Level Agreement.

The term “Warranty” means period from the time installation and testing is completed, during which the
contractor undertakes to replace/rectify equipment and/or installation failures at no cost to the Company.

The term “Respondent” means vendors that submit an official response to this RFP by the Submission Due
Date.



1. Instructions to Vendors/Bidders
1.1 Bid Timelines
Project Milestones Timelines
RfP Released to Vendors/Bidders 23 January 2026
The session is scheduled for 30 January 2026, from 9:30 AM
to 11:30 AM East Africa Time (GMT+3), accessible via the
Pre-Bid Conference link provided below.
https://teams.microsoft.com/meet/34091499384320?p=5JSg
MY whPhrhk4tdr4
Deadline for submission of clarification questions | 04 February 2026
Response to Clarification Questions 06 February 2026
RfP Close Date 16 February 2026 at 1700 hours East African Time
1.2 Confirmation of Bid participation

Please inform us in writing at the address below or by email to procurement@paciskenya.com before 16™ of

February 2026.
a) That you are interested in this Request for Proposals; and
b) Provide the following details as part of your intent to participate:
Company Name:
Contact Person:
Email:
Phone Number:
¢) Whether you intend to submit a proposal alone or intend to enhance your experience by associating with other
firm(s).
1.3 Clarification of the Bidding Document
a) All correspondence related to the contract/proposal shall be made in English.
b) Should there be any ambiguity, conflict, discrepancy, omission, doubt, uncertainty or other error, the Bidder
shall seek clarification in writing addressed to Procurement through the email procurement@paciskenya.com
¢) Any clarification sought by the bidder in respect of the RFP shall be addressed as per the bid timeline under
Section 1.1, through email to procurement@paciskenya.com.
d) It is the responsibility of the Bidder to obtain any further information required to complete this RFP.
e) Any clarification requests and their associated response will be circulated to all Bidders
f)  The RFP clarification template is as follows:
Email Subject: Clarification RFP for Implementation of a Health Insurance System
No. | RfP Section/ Clause Page No. Question
1
2
3
4
g) The queries and replies thereto shall then be circulated to all other prospective bidders (without divulging the

name of the bidder raising the queries) in the form of an addendum, which shall be acknowledged in writing by
the prospective bidders.
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1.4 Submission of Proposals Guideline

a) The submission deadline is on 16 February 2026, at 1700 hours East African Time.
b) The submission format for all documents MUST be in PDF.
c¢) The contact information required is Name, Email and Phone Number.
d) All submissions must provide all mandatory information defined in 1.5.1.
e) All bids may be posted/delivered earlier than the set deadline to the below email address, with a clear
subject line “RFP for Implementation of a Health Insurance System”:
PACIS INSURANCE COMPANY LTD.
PROCUREMENT DEPARTMENT
Email: procurement@paciskenya.com
f) Offers must be submitted in two separate documents:
o 1 (one) technical proposal, clearly identified as follows: “NAME OF THE COMPANY,
TECHNICAL PROPOSAL FOR IMPLEMENTATION OF A HEALTH INSURANCE
SYSTEM”
o 1 (one) financial proposal, clearly identified as follows: “NAME OF THE COMPANY,
FINANCIAL PROPOSAL FOR IMPLEMENTATION OF A HEALTH INSURANCE SYSTEM”

1.5 Preparation of Proposals

You are requested to submit separate Technical and Financial proposals using the templates provided in Appendix |
and Appendix II, respectively. The standard forms in this RFP may be retyped for completion but the vendor/bidder
is responsible for their accurate reproduction.

1.5.1 Technical Proposal Requirements
Technical Proposals should contain the following:
a) Mandatory Requirements
i Certificate of registration/ Certificate of incorporation (or its equivalent) that is valid in
accordance with any legally recognized jurisdiction.
il. PIN certificate.

iil. Tax Compliance Certificate (or its equivalent) that is valid in accordance with any legally
recognized jurisdiction.
iv. Current Country Trade license/Business permit.
V. Authorisation to Sell/ Re-sell proposed Solution.
vi. Registrar of Companies CR12 certificate or equivalent.
vii. List of Directors (Name, ID Number/passport number, Nationality, and physical address)
viil. Pacis Insurance Non-Disclosure Agreement (document to be provided to accompany this RFP).
iX. Audited Accounts — last 3 years.

b) Organisation, Product, and Service Information
1. Company Profile:

e Included with a clear organogram and area of specialty.

e Should detail the company including its background, Products & services, clients and
expertise.

ii. Technical Questionnaire:

e Fill/complete the technical requirements questionnaire (see Appendix III). The
questionnaire evaluates the level to which the respondent’s system meets Pacis Insurance
system requirements.

e  These requirements will be referenced in the implementation contract.

e The vendor shall respond to the questionnaire by choosing one of the following three
options for each of the requirements:

o 1: The requirement can be satisfied by the Out of the Box (OOTB) system.
o  2: The requirement is not supported by the OOTB system but can be supported
via customization.
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iil.

1v.

Vi.

Vil.

viii.

IX.

X1.
Xii.
Xiil.
X1v.

o 3: The requirement cannot be satisfied.
Functional documentation:

e  Comprehensive product/system documentation detailing the system’s functional
capabilities.

Technical documentation: Comprehensive system technical documentation including the
following:
e Detailed system architecture and proposed deployment architecture and deployment
specification (e.g. server and storage specifications).
e  Security overview of the system.
e System dependencies and accompanying products.
e  Specify the list of out of the box APIs
Product roadmap:

e Comprehensive product/system roadmap detailing past and future releases.
Implementation plan:

e Comprehensive and clear project execution plan with timelines for each activity.
Project team:

e Documentation detailing the proposed project team including the professional
qualifications, experience and role. Highlight the profiles and technical qualifications of
the staff to be involved in the project — this should include the numbers of years of
experience in a role, level of professional qualification with reputable bodies, and any
other relevant qualification. The firm must have at least two qualified Specialists from a
reputable body.

e The project team should specify the following roles:

o Project Manager — 8 years of experience in managing development and
implementation of large-scale enterprise solutions, demonstrating experience with
5 similar implementations.

o Functional Expert — 5 of experience in insurance systems business analysis and
requirement gathering.

o  Solutions Architect — 8 years of experience in building similar medical insurance
systems and large-scale enterprise solutions.

o Developers — 5 years of experience in systems development.

Additional Roles (Bonus Points):

o Security expert — 5 years of experience in working financial services sector or
financial products.

o Integration Expert — 5 years of experience in integrating core systems with
internal and external systems.

Project governance structure:

e Document detailing the Respondent’s project governance structure including the

escalation matrix, risk management and problem management policy.
System maintenance, support plan, and SLA:

e Document detailing the Respondent’s proposed post implementation system maintenance

and support plans.
References:

e Vendor to provide references and summary of similar jobs undertaken in last 5 years.
Include details on project baseline and actual timelines, project scope, and project
outcomes.

Experience in serving clients of the scale and scope of Pacis Insurance, based in Africa and
globally.

Comments on the Terms of Reference.

Any Value additions by the Bidder to be provided to Pacis Insurance

Legal and Contractual considerations.

1.5.2  Financial Proposal Requirements
a) The Financial Proposal Submission Sheet and Budget and Cost Breakdown Sheet should be provided.



1.6 Evaluation of Proposals

1.6.1  Evaluation Phases
Technical proposals will be evaluated and will form the basis for bids comparison. All tender
responses will be evaluated in three phases:

1. Preliminary examination: To determine administrative compliance.

2. Technical Evaluation (80%): This will include desktop and system demo evaluation. The desktop
evaluation will assess the vendor’s functional capability, technical architecture, implementation plan,
support model, vendor experience, team competence and the system demo evaluation will validate the
proposed solution’s functional and technical capabilities.

3. Financial evaluation (20%): To consider the commercial competitiveness and financial capability of the
vendors/bidders.

Additionally, shortlisted vendors will be subjected to:
1. Vendor Site Visits for provided Reference Clients.
2. Local Support (Kenya) - Vendor must demonstrate a commitment to provide Local support directly or via a

local Partner (based in Kenya).



1.6.2  Evaluation Criteria
To ensure the selection of the most qualified vendor, proposals will be evaluated based on the following criteria:

1.6.2.1 Technical Evaluation

Criteria Points
PART 1: DESKTOP REVIEW 70
1. Functional Capability & Solution Fit 20
2. Technical Architecture & Infrastructure 15
3. Implementation Approach & Methodology 10
4. Vendor Experience & Expertise 10
5. Support & Maintenance 10
6. CVs of Implementation Team 5
PART 2: SYSTEM DEMO EVALUATION 30
1. Functional Demonstration 20
2. Technical Capabilities Demo 10

1.6.2.2 Financial Evaluation

Criteria Points
SECTION B: FINANCIAL EVALUATION 20
Cost Structure & Competitiveness 20

Each proposal will be scored with weighted scores calculated based on the percentage allocations above. Shortlisted
vendors may be invited for further discussions before final selection, including:

1. Vendor Site Visits for provided Reference Clients.
2. Local Support (Kenya) - Vendor must demonstrate a commitment to provide Local support directly or via a
local Partner (based in Kenya).



2 Terms of Reference

TECHNICAL PROPOSAL FOR IMPLEMENTATION A HEALTH
INSURANCE SYSTEM

2.1 Purpose of Tender

Pacis Insurance Company Limited (hereinafter referred as “the Company” or “the Organization” or “Pacis” or
“Pacis Insurance”) is a leading mid-sized insurance company registered and operating in Kenya. The insurance
company has recently reviewed its corporate strategy with a particular emphasis on utilizing technology to transform
the company into a leading insurance company in Kenya. Pacis Insurance now seeks to invite qualified vendors to
submit their proposal to provide and implement a Health Insurance Administration System. The system will support
the efficient management of health insurance operations, including member enrolment, claims processing, provider
management, premium billing and regulatory compliance. The participating bidder must agree to all our terms &
conditions mentioned under this RFP.

This document is intended to provide vendors with sufficient understanding of the Company’s requirements to
enable them to respond and therefore the information in this document is considered confidential and should
therefore not be used (otherwise other than in furtherance of this tender) or disclosed to any third party without
explicit prior written consent of Pacis Insurance Company Ltd.

Pacis Insurance Company Ltd on its part also acknowledges that it is requesting through this RFP for information
that is confidential and therefore commits in equal terms to reciprocal confidentiality.

2.2 Objectives of the Assignment

The primary objectives of this project are to enhance operational efficiency, improve service delivery, and ensure
compliance with regulatory standards. The following specific objectives outline the desired outcomes for this
system:
a. Streamline Administrative Processes:
e Automate member enrolment, eligibility verification, claims processing, and premium billing.
e Reduce manual tasks to minimize errors and administrative costs.
b. Improve Provider Management:
o Facilitate the efficient onboarding and management of healthcare providers.
e  Ensure accurate and timely claims reimbursement to providers.
c. Enable Comprehensive Reporting and Analytics:
e  Generate detailed reports on enrolment, claims, payments, and other key performance indicators.
e Leverage analytics to identify trends, optimize operations, and make data-driven decisions.
d. Ensure Compliance and Regulatory Adherence:
e  Maintain compliance with local, state, and federal health insurance regulations.
e Implement robust data security measures to protect sensitive member, and provider information.
e. Scalability and Flexibility:
e Support the growing needs of the organization and adapt to changing business requirements.
e Integrate seamlessly with existing systems and future technologies.
Improve Cost Management:
e  Optimize administrative costs through automation and streamlined processes.
e Enable better financial tracking and resource allocation
g. Foster Interoperability and Integration:
Integration with other systems:
e Internal systems (Financial Management System Document Management System)
e  Third-party systems - Electronic Claims Aggregators (e.g. SMART, Slade360 and others), Payment
Gateways, SMS, Email, Integrated Persons Registry System (IPRS)
h. Enhance Security and Data Protection:
e  Comply with standards such as HIPAA for safeguarding health information.

]
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e Protect against data breaches and unauthorized access.

2.3 Scope of Work

2.3.1 Functional requirements
These are the specific functions that the system must perform:

Functional
Requirement

Description

1 | Business Development

Administration of both corporate and individual health solutions.
Quotation & product management.
Customer & intermediary management.

2 | Reinsurance

Reinsurance treaty configuration.

Reinsurance premium and claims management.
Reinsurance business management.
Reinsurance automation and integration.

3 | Underwriting

Creation, configuration, and management of insurance policies.
Support for individual and group health plans.

Automated premium calculations based on configurable rules.

Benefit limits, exclusions, and co-payment configurations.

Support for endorsements, cancellations, and reinstatements.
Reinsurance Management for all medical business.

Registration and enrolment of members.

Management of member demographics, policy details, and dependents
Real-time updates to member profiles and policy changes.

Premium calculation and payment tracking.

Notifications for policy renewals, lapses, and member communications.

Provider Network
Service

Provider registration and credentialing workflows.
Directory of healthcare providers with search functionality.
Contract and reimbursement management for providers.
Support for electronic claims submission by providers.
Reporting on provider performance and utilization.

Wellness and Chronic
4 | Disease Management
Program

Program design and setup with content, curriculum and eligibility criteria.
Member identification and enrolment.

Wellness and prevention programs.

Health coaching and engagement.

Health data tracking.

Outcomes measurement and reporting.

Member self-service and engagement.

5 | Case Management

Pre-authourization configuration and request processing.
Authorization tracking and management.

Case identification, registration, planning, coordination, and case
closure/outcome management.

Utilization review and management.

6 | Claims Processing

Submission, tracking, and adjudication of claims by members and providers
Automated validation of claims against policy coverage.

Support for manual claim adjustments and overrides.

Integration with medical coding standards (e.g., ICD-10, CPT).

Claims fraud detection and prevention tools.

7 | Billing and Payments

Premium invoicing and payment reconciliation.

Integration with multiple payment channels (e.g., bank transfers, credit cards,
mobile money).

Automated reminders for overdue payments

Support for refunds and adjustments.
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Functional e

# Requirement Description

o Customizable dashboards for insights on claims, memberships, and financials.
. . e  Predefined and ad-hoc report generation.

8 | Reporting and Analytics e Advanced analytics for trI;nd fnalysis, fraud detection, and actuarial projections.
o  Export of data to common formats (e.g., Excel, PDF).
e Detailed logging and tracking of all system activities.

9 | Compliance and Audit e  Support for regulatory reporting and compliance audits.
e Retention of historical data per legal requirements.

2.3.2 Technical Requirements

These underpin the operational expectations of the system:

i Performance: The system should have load balancing functionality with auto-scaling to handle concurrent
users without performance degradation.

Uptime: Guarantee 99.9% system availability.

Response Time: Ensure response times under 3 seconds for key operations.

Localization: Multi-language and multi-currency support.

Documentation: Comprehensive user manuals, training materials, and API documentation

1.

ii.
jii.
1v.

v.

These describe how the system must operate technically to support the functional requirements:

# Technical Description
Requirement
1 | System Design and e Cloud-based deployment.
Architecture e  Microservices architecture for modular development.
2 Integration e Capability to leverage Health Level Seven (HL7) and Fast Healthcare
Capabilities Interoperability Resources (FHIR) integration protocols and RESTful APIs for
system integrations.
e Integration with other systems:
o Internal systems (Financial Management System Document
Management System)
o  Third-party systems - Electronic Claims Aggregators (e.g. SMART,
Slade360 and others), Payment Gateways, SMS, Email, Integrated
Persons Registry System (IPRS)
e Specify the list of out of the box APIs e.g. SMS, Email, Payment Gateways,
Electronic Claims Aggregators
3 | Database e  Support for relational databases (e.g. Oracle, PostgreSQL, MySQL) or NoSQL
Requirements databases (e.g. MongoDB).
e Backup and disaster recovery solutions, with an RPO < 15 min and RTO <2
hours.
e  Data retention policies and archiving support.
e System capable of handling over 200 users and transactions concurrently.
Performance and : . . o
4 Scalability e Automatic load balancing and horizontal scalability.
e Low latency for high-priority operations like claims and payments.
5 | User Management e Role-based access control (RBAC) for secure and hierarchical user roles (e.g.,
admin, member, provider).
6 | User Interface e Intuitive and responsive web-based interface.
e  Modern web browsers compatibility (Google Chrome, Mozilla Firefox, Safari,
Microsoft Edge).
7 | Data Protection e  Adherence to local and international regulations for health insurance and data
protection.
8 | Security e  Audit trails for all system activities, ensuring compliance and accountability.
e  Compliance with industry standards such as HIPAA, GDPR, and ISO 27001.
Use end-to-end encryption for data in transit and at rest.
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2.3.3 Implementation Requirements
These define what is needed to deploy and integrate the system into its environment:

No | Implementation Requirement | Description

1 Project Management e A detailed implementation plan, including timelines, milestones,
and deliverables.
e Designated project manager and implementation team.

2 Customization and e  Ability to customize workflows, business rules and reports.
Configuration e Configuration of system to align with organizational policies.
3 Data Migration e  Migration of existing member, provider, and policy data.

e Data validation and reconciliation services.
e A data migration strategy.

4 Testing e Functional, performance, and security testing.
e User acceptance testing (UAT) with stakeholder involvement.
5 Training and Documentation e  Training for administrators, staff, and end-users. Comprehensive
user manuals and technical documentation.
6 Support and Maintenance e SLA-based support post-implementation.

e  Regular updates, patches, and upgrades.

2.4 Deliverables

The vendor is expected to deliver the following:
e  Fully operational Health Insurance Administration System.
e Integration with other systems:
o Internal systems (Financial Management System Document Management System)
o  Third-party systems - Electronic Claims Aggregators (e.g. SMART, Slade360 and others),
Payment Gateways, SMS, Email, Integrated Persons Registry System (IPRS)
e  Documentation for system configuration and workflows.
e Training sessions and materials.
e  Support services as per the agreed SLA.

2.5 Reporting and Coordination

The vendor shall work under the direction of the PACIS Project Manager for day-to-day project execution, and
collaborate with other relevant stakeholders such as the Medical Business, Finance and IT departments.
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3 Terms and Conditions

3.1

d)

e)

2)
h)

3.2
3.2.1.1

Ownership and Confidentiality

All data, records, and information processed, stored, or transmitted using the proposed system shall remain
the sole property of the Company

The Vendor shall not use or disclose this data for any purpose other than fulfilling the obligations outlined in
this RFP without prior written consent from the Company.

Any pre-existing intellectual property, tools, or frameworks used by the Vendor during the project shall
remain the Vendor's property, but the Company shall be granted a non-exclusive, perpetual, and royalty-free
license to use, modify, and distribute such components as part of the deliverables.

The Vendor shall treat all information shared by the Company as confidential, including technical, financial,
and operational details disclosed during the RFP process or project implementation.

The Vendor shall disclose any third-party intellectual property or open-source components included in the
solution, ensuring appropriate licensing compliance.

The Vendor agrees to implement appropriate security measures to safeguard confidential information and
prevent unauthorized access, disclosure, or misuse.

Confidentiality obligations shall survive the termination or completion of the contract for a period of 7 years
or as mandated by law.

The Vendor shall sign a Non-Disclosure Agreement (NDA) prior to receiving access to sensitive or
proprietary information during the RFP or implementation phases.

Rights Reserved

Right to Amend or Cancel the RFP:

The Company reserves the right to amend, modify, or cancel the RFP at any time without prior notice and
without incurring any liability.
Any amendments to the RFP will be communicated to all bidders in a timely manner.

Right to Accept or Reject Proposals:

The Company reserves the right to accept or reject any or all proposals, either in whole or in part, at its sole
discretion.
The Company is not obligated to accept the lowest-priced proposal or any proposal that does not fully meet
the RFP requirements.

Right to Seek Clarifications:

The Company reserves the right to seek clarification or additional information from any bidder regarding

their proposal.

Failure to respond to clarification requests in a timely manner may result in disqualification of the proposal.
Right to Negotiate:

The Company reserves the right to negotiate terms, conditions, scope, and pricing with one or more bidders
before awarding the contract.
Negotiations may include modifications to the proposed solution to better align with organizational
requirements.

Right to Retain Submitted Proposals:
All proposals and accompanying documentation submitted in response to this RFP shall become the property
of the issuing organization and will not be returned to bidders.
The Company reserves the right to use any ideas, concepts, or information contained in the proposals for its
purposes, regardless of whether the bidder is awarded the contract.

Right to Conduct Due Diligence:
The Company reserves the right to conduct due diligence on any bidder, including but not limited to financial
health, previous project performance, and references.
The Company may disqualify any bidder based on the results of the due diligence process.

Right to Confidentiality:
The Company reserves the right to treat all proposals as confidential and to require bidders to maintain the
confidentiality of the RFP and associated communications.
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3.2.1.8 Right to Award in Whole or in Part:

e The Company reserves the right to award the contract to one or multiple bidders or to award only portions
of the scope outlined in the RFP.
3.2.1.9 Right to No Commitment:

e Issuance of this RFP does not commit the organization to award a contract or procure services.
e The Company is not liable for any costs incurred by bidders in preparing or submitting a proposal or in
participating in negotiations.
3.2.1.10 Right to Adjust Timelines:
e The Company reserves the right to adjust the RFP timelines, including submission deadlines, evaluation
periods, and project start dates, as necessary.
3.2.1.11 Right to Use External Evaluation:

e The Company reserves the right to engage third-party evaluators to assist in the review and assessment of
proposals.

3.2.2  Applicable Law
This agreement arising out of this RFP shall be governed by and construed in accordance with the laws of Kenya
and the parties submit to the exclusive jurisdiction of the Kenyan Courts.
3.2.3  Governing Language
The Contract shall be written in the English Language. All correspondence and other documents pertaining to the
Contract which are exchanged by the parties shall also be in English language.
3.2.4  Bid Validity Period
Bidders are requested to hold their proposals valid for ninety (90) days from the closing date for the submission.
3.25 Non-variation of Costs
The prices quoted for the service and subsequently agreed and into the contract shall be held fixed for the contract
period.
3.2.6 Delays in the Bidder’s Performance

3.2.6.1.1  Delivery and performance of the Transaction shall be made by the successful Bidder in accordance with
the time schedule as per Agreement.

3.2.6.1.2  If at any time during the performance of the Contract, the Bidder should encounter conditions impeding
timely delivery and performance of the Services, the Bidder shall promptly notify the Company in
writing of the fact of the delay, its likely duration and its cause(s). As soon as practicable after receipt of
the Bidder's notice, the Company shall evaluate the situation and may at its discretion extend the
Bidder's time for performance, with or without liquidated damages, in which case the extension shall be
ratified by the parties by amendment of the Contract.

3.2.6.1.3  Except in the case of “force majeure”, a delay by the Bidder in the performance of its delivery
obligations shall render the Bidder liable to the imposition of liquidated damages.

3.2.6.1.4 Liquidated damages for delay:
The contract resulting out of this RFP shall incorporate suitable provisions for the payment of liquidated
damages by the bidders in case of delays in performance of contract
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4 Appendix I — Technical Proposal Template

4.1 Technical Proposal Submission Sheet

[Complete this form with all the requested details and submit it as the first page of your technical proposal, with the
documents requested above attached. Ensure that your technical proposal is authorised in the signature block
below. A signature and authorisation on this form will confirm that the terms and conditions of this RFP prevail
over any attachments. If your proposal is not authorised, it may be rejected.]

Proposal Addressed to: Pacis Insurance Company Limited
Date of Technical Proposal:

Procurement Reference Number:

Subject of Procurement:

I/We offer to provide the services described in the Terms of Reference, in accordance with the terms and conditions
stated in your Request for Proposals referenced above.

I/We confirm that I/we are eligible to participate and meet the criteria specified in “Instructions to
Vendors/Bidders.”

Technical Proposal Authorised by:

Signature: Name:

Position: Date(dd/mm/yyyy):

Authorised for and on behalf of:

Company:

Address:
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4.2 Company Documentation

4.2.1 Mandatory Documents

Provide the mandatory documents listed below, here:

e Certificate of registration/ Certificate of incorporation (or its equivalent) that is valid in accordance with any
legally recognized jurisdiction.

e  PIN certificate.

Tax Compliance Certificate (or its equivalent) that is valid in accordance with any legally recognized

jurisdiction.

Current Country Trade license/Business permit.

Authorisation to Sell/ Re-sell proposed Solution.

Registrar of Companies CR12 certificate or equivalent.

List of Directors (Name, ID Number/ Passport number, Nationality)

Pacis Insurance Non-Disclosure Agreement (document to be provided to accompany this RFP).

Audited Accounts — last 3 years.

4.3 Organisation, Product, and Service Information

4.3.1 Company Profile
Refer to section 1.5.1 (b)

4.3.2  Technical Questionnaire
Refer to section 1.5.1 (b)

4.3.3 Functional Documentation
Refer to section 1.5.1 (b)

4.3.4 Technical Documentation
Refer to section 1.5.1 (b)

4.3.5 Product Roadmap
Refer to section 1.5.1 (b)

4.3.6 Implementation Plan

A detailed implementation plan, including timelines, milestones, and deliverables.

4.3.6.1  Activity (Work) Schedule

[The information requested is required in the format provided below and should be included by the Vendor/bidder

in its proposal. Vendor/bidders may reproduce this format in landscape format if more practical but are responsible
for its accurate reproduction].

[1st, 2nd, etc. are months from the start of assignment.]

1st 2nd 3rd 4th Sth 6th 7th 8th 9th

Activity (Work)
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4.3.7 Project Team

4.3.71 Team Composition and Task Assignment

1. Technical/Managerial Staff

Name Position Task(s)
2. Support Staff
Name Position Task(s)

4.3.7.2  Confirmation of Availability of Key Professional Staff

List of key professional staff

Competencies of key professional staff

Percentage of time for which key
staff shall be available
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4.3.7.3  Curriculum Vitae for Proposed Professional Staff

Position Title and No.

<e.g., T-1, TEAM LEADER>

Name of Expert:

< full name>

Date of Birth:

<DDMMYYY>

Country of
Citizenship/Residence

Education: List college/university or other specialized education, giving names of educational institutions, dates
attended, degree(s)/diploma(s) obtained

Employment record relevant to the assignment: Starting with present position, list in reverse order. Please provide
dates, name of employing organization, titles of positions held, types of activities performed and location of the
assignment, and contact information of previous clients and employing organization(s) who can be contacted for
references. Past employment that is not relevant to the assignment does not need to be included.

Period Employing organization and your | Country
title/position. Contact
information for references

Summary of activities performed
relevant to the Assignment

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work):
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Adequacy for the Assignment:

Detailed Tasks Assigned on Vendor/bidder's Team of
Experts (List of all tasks in which the expert will be
involved):

Reference to Prior Work/Assignments that Best llustrates
Capability to Handle the Assigned Tasks

Experts contact information

Email: ..o

Phomne: o

Certification: I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and I am available to undertake the assignment in case of an award. I
understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal

by the Client, and/or sanctions by the Bank.

Name of EXpert: ......o.oviviiiiiiiiiiii i,
SIgNATUIE: ...t

Day/month/year: ..........coooiiiiiiiiiiiiiiiiii

Authorised Representative of the Vendor/bidder (the same who signs the Proposal):

Name of authorized Representative: .........................
SIgNATUIE: ...ttt e

Day /month/year: ............coeiiiiiiiiiiiiiiiiieeeans
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4.3.8 Project Governance Structure
Refer to section 1.1.1 (b)

4.3.9 System maintenance, support plan and SLA
Refer to section 1.1.1 (b)

4.3.10 Experience in serving clients of the scale and scope of Pacis Insurance, based in Africa and globally
Refer to section 1.1.1 (b)

4.3.11 Statement summarizing the value add to Pacis Insurance for contracting the vendor
Refer to section 1.1.1 (b)

4.3.12 Comments on the Terms of Reference
Refer to section 1.1.1 (b)

4.3.13 Legal and Contractual Considerations
Refer to section 1.1.1 (b)
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4.3.14 Bidder’s References (within last 5 years)

Relevant services carried out in the last five (5) years that best illustrate experience. Using the format below, provide
information on each assignment for which the vendor/bidder, either individually as a corporate entity or as one of
the major companies within an association, was legally contracted.

Vendor’s Name:

Assignment Name: Country:

Location within country: Professional Staff Provided by vendor (profiles):

Name of client: No. of Staff:

Address: No. of Staff-Months; Duration of Assignment:

Project Baseline Timelines: Project Actual Timelines:

Start date (Month/Year): | Completion date Approximate Value of Services:

(Month/Year):

Name of Associated Vendors, if any: No of Months of Professional Staff Provided by Associated

Vendors:

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed:

Description of Project:

Description of Actual Services Provided by your Staff:
(Provide details on the project scope and project outcomes)
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5 Appendix IT — Financial Proposal Template

5.1 Financial Proposal Submission Sheet

[Complete this form with all the requested details and submit it as the first page of your financial proposal, with the
documents requested above attached. Ensure that your proposal is authorised in the signature block below. A
signature and authorisation on this form will confirm that the terms and conditions of this RFP prevail over any
attachments. If your proposal is not authorised, it may be rejected. The total price of the proposal should be
expressed in the currency or currencies permitted in the instructions above.]

Proposal Addressed to

Pacis Insurance Company Limited

Date of Financial Proposal:

Procurement Reference Number:

Subject of Procurement:

Provision and Implementation of a Health Insurance Administration
System

The total price of our proposal is:

We confirm that the rates quoted in our Financial Proposal are fixed and firm for the duration of the validity period
and will not be subject to revision or variation.

Financial Proposal Authorised By:

Signature: ........oooeiiiiiiiii
Name: ..oooviiiii
POSItION: ..o

Date: oo

Authorised for and on behalf of:

Company: .....oovveeviiiiiiiiiies
Address: .....ooiiiii
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52 Summary of Proposal Price (Breakdown of Lump Sum)

All submissions must provide a competitive Financial proposal detailing the following (Include applicable taxes):

Currency Of Costs:

Implementation/Support Costs

No | Requirement Description Quantity Unit Cost Total Cost

1 Software/ Licensing Costs

Implementation, installation and
configuration costs (inclusive of 3 months
2 of hypercare support).

3 Proposed training costs

Year 1 annual maintenance/ support costs
4 | (hardware and software costs)

Year 2 annual maintenance/ support costs
5 (hardware and software costs)

Year 3 annual maintenance/ support costs
6 | (hardware and software costs)

Disbursements

No | Requirement Description Quantity Unit Cost Total Cost

Logistics costs and other costs (explain
1 other costs)

Grand Total

The Financial proposal should also include:
e Rate card/cost for post implementation customizations and enhancements.
e Source and quantification of any cost escalations.
e  Any billing frequency.

6 Appendix III —Technical Questionnaire

The attached file includes the technical questionnaire evaluating the level to which the respondent’s system meets
Pacis Insurance system requirements. The questionnaire should be filled and included in the technical proposal
under section 4.3.2

RfP - Appendix IIl System_Requirements.xlsx

7 Appendix IV — Vendor Code of Ethics

This Code of Ethical Conduct sets out the minimum ethical standards expected of all vendors, suppliers, contractors,
consultants, and service providers (“Vendors”) participating in PACIS procurement processes or executing contracts
on behalf of Pacis.
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PDF

Vendor Code of
Ethics
8 Appendix V — Non-Disclosure Agreement
Mutual Confidentiality and Non-Disclosure Agreement for the vendors/bidders:
Wl

NON-DISCLOSURE
AGREEMENT
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